
BAC Goals and Objectives Exercise Agenda – FY24 
 

12:00pm – 12:30pm – Lunch 

12:30pm – 3:00pm – Goals/Objectives Exercise 

3:00pm – 3:30pm – take a break; regroup for regular BAC meeting  

 
The mission of the Bayfront Advisory Commission is to review and make recommendations to the City 
Council regarding public and private projects and issues associated with the Bayfront area, or projects or 
issues associated with the Bayfront area that the City Council may refer to the Commission. 
 

Goals Exercise – Goals should be broad in scope, help to create vision and direction related to the 
mission of the BAC. 

• Each participant writes down 3 to 5 goals on a notecard. 
• Hank categorizes and records goals. 
• Group discusses, then votes on their top 3 on another card. 
• Hank will record the votes and rank order of goals.  
• Group reacts to the rankings.  

Objectives Exercise – Objectives are specific targets and tangible actions to achieve stated goals. 

• Break off into groups based on the categories of the stated goals. 
• Each participant writes down 3 to 5 objectives to achieve the goals on a notecard. 
• Hank records the objectives. 
• Groups discuss, then votes on their top 3 on another card. 
• Hank will record the votes and rank order of objectives. 
• Group comes back together and reacts to the rankings. 

Recommendations to Council - anything City Council should know or take into consideration related to 
the appointed group’s future work, challenges, opportunities, ability to combine forces with other 
groups, duplication of resources or missions, etc. 

• Each participant writes down 3 to 5 recommendations on a notecard. 
• Hank records recommendations. 
• Group discusses, then votes on their top 3 on another card. 
• Hank will record the votes and rank order of recommendations. 
• Group reacts to the rankings.  
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