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= Phase | Completed 2008

= Phase |l Unfunded

= Phase lll Fully funded

= Phase IV Design funding in FY 20 in proposed FY 20-25 CIP
= Shore Dr/ Fully funded

Stratford Rd
= Lesner Bridge  Completed 2018
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SHORE DR &
STRATFORD RD
INTERSECTION
IMPROVEMENTS
CIP 2-300.119

O

New traffic signal with
pedestrian crossing signals,
emergency signal, curb,
sidewalk, drainage

Design complete
Fully Funded

Construction Start:
Spring 2019

Total Project Cost: $600K



SHORE DRIVE PHASE Il
IMPROVEMENTS
CIP 2-117

o Improve safety and vehicular/
pedestrian traffic flow

0 Includes drainage
improvements, curb & gutter,
sidewalks, multi-use path,
lighting, landscaping

o No capacity expansion —
Retains four lanes from Vista
Circle to N. Great Neck Road

o 100% design currently under
review

o Construction:
December 2019 - 2022

o Total Project Cost: $27.5M
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e SHORE DRIVE PHASE IV
SEe e e, Sk e % <% 5 IMPROVEMENTS
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o Similar scope as Phase Il

o No capacity expansion —
retains four lanes from
Marlin Bay Drive to Lesner
Bridge

o Concept design completed
in 2008

o0 Resume design in 2020 or
2021

o Total Project Cost: $14.5M




SHORE DRIVE PHASE Il
IMPROVEMENTS
CIP 2-116

0 From South Oliver Drive to
Treasure Island Drive

o Improve safety and vehicular/
pedestrian traffic flow

0 Enhance the corridor with
aesthetic elements such as
landscaping, hardscape, and
lighting

0 Requested But Not Funded
o Total Project Cost: $24.3M



ropnzed Baming SHORE DR RE-PAVING
Lesner Bridge to Marlin Bay Dr MARLl N BAY DR

Department of Public Works

Operations Management TO
LESNER BRIDGE

o0 Scope — Re-pave EB & WB
lanes of Shore Dr from
Marlin Bay Dr to Lesner
Bridge

0 Schedule - Proposed
paving following completion
of Lesner Bridge
Replacement Project and
Shore Dr/Stratford Rd
Intersection Improvements

o To be completed by Annual
Service Contractor

o Total Project Cost: $300K
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