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City Council Goal #3: 
Improve the Transportation System

1. Secure adequate funding for transportation projects

2. Reduce congestion and improve traffic flow

3. Explore more alternative modes of transportation

4. Advocate for high speed linking Hampton Roads to Northern Virginia and 

beyond

5. Better mass transit by improving frequency and reliability

6. Become a “Test Center” for emerging transportation technologies​



Overview

City Initiatives Regional Transit Development Plan



Community Engagement Results • What the public said:

Improve the Transportation System:  
Better mass transit by improving frequency and reliability



Bus Stop Shelter and Accessibility 

Capital Improvement Project

Completed:
Bus stop ADA connections recommended 

by Mayors Committee for Persons with 
Disabilities

Bus stop access improvements for 
Bayfront-Oceanfront Shuttle

16 busiest bus stops improved with 13 new 
bus shelters, two stops with new benches and 
sidewalk enhancements in three phases 
starting in September/October 

Improve the Transportation System:  
Better mass transit by improving frequency and reliability



New seasonal Bayfront – Oceanfront 
Shuttle 

Started last week of May

8 a.m. to midnight daily every 45 minutes

 Vista Circle/Lesner Bridge to 19th Street

 First Landing State Park stop

Averaging 100 riders/day

Improvements to Consider for 2018:

Extending Service west of Lesner Bridge to 
Shore Dr. Bus Transfer

30 minute Frequency

Community training on using transit

Improve the Transportation System:  
Better mass transit by improving frequency and reliability



Fort Story (Little Creek) JEB 
Shuttle Partnership

 Military installation security 
requirements for visiting Cape 
Henry landmarks.

 Partnership under consideration
 Navy investment:  parking 

lot/access/security changes

 Preservation Virginia manages shuttle 
drivers/guides

 City funds up to two multi-passenger vans 
and maintenance for shuttles

Improve the Transportation System:  
Explore more alternative modes of transportation



Megabus Service Starts to/from 

Virginia Beach

Improve the Transportation System: Advocate for high speed 

linking Hampton Roads to Northern Virginia and beyond  



Improve the Transportation System:  
Better mass transit by improving frequency and reliability

• Making strategic service 
improvements 

• Providing direct service to 
Sentara Princess Anne Hospital  

• Lynnhaven Parkway Corridor



Oceanfront Transportation Center 
Planning 

 Identify long-term preferred location

 Move transportation uses in coordination with 
Dome site redevelopment

Coordination with potential partners

 HRT – Year round + seasonal routes

 Amtrak 

Megabus

 Commercial transportation providers

Next Steps 

Conceptual Planning

 Apply for grant funding 

Improve the Transportation System:  
Better mass transit by improving frequency and reliability



East-West Shared Use Pathway 
is Top Priority of the  City’s 
Bikeways and Trails Plan

Improve the Transportation System:  
Explore more alternative modes of transportation​



Develop a Smart Cities Strategic Plan

Improve the Transportation System:  
Explore more alternative modes of transportation,
Become a “Test Center” for emerging transportation technologies​

Photo credit:  UBER and Advanced Technologies 
Center (Carnegie – Mellon and Pitt) with Volvo in

Pittsburgh and San Francisco



Regional Transit Development Plan

Virginia Beach overview and regional connections

 High Frequency Bus Service strategy

 Data-driven service planning decisions

 Bus fleet capital needs for State of Good Repair

 Regional Coordination needed

 Next Steps



What is a Transit Development Plan

The TDP guides HRT Service Planning by:

Regional Transit Development Plan



Transit Development Plan (TDP) Public/Stakeholder Input



Currently 20 routes operate in the City of Virginia Beach: 11 local, 3 seasonal 
and 6 Max

Existing Service in Virginia Beach

Route 20 – VB Oceanfront to downtown Norfolk

Route 30 –Atlantic Ave. Shuttle

Route 31 – Aquarium & Campground Shuttle

Route 35 – VB Oceanfront to Shore Drive/Bayfront



Service planning concepts used to improve bus service included:

Service Planning Concepts





Concept Discussion – High Frequency Transit Network



Market Assessment: Needs

Transit Propensity Travel Flows



Market Assessment: Service Gaps



Maximize Resources

High Frequency Transit Network 
will:

Service 

Effectiveness

Passengers per 

Revenue Hour

Passengers Per 

One-Way trip

Cost 

Efficiency

Farebox 

Recovery

Subsidy per 

Passenger 

Boarding

Service 

Quality

On-time 

Performance

Load 

Standards

Key Bus Service Performance Indicators



HFTN Concept Overview



Return on Investment

Network Service Area (mi2) Population Jobs

Existing 30 121,000 174,000

HFTN 82 351,000 343,000

Percent 

Change

173% 190% 97%



Services Characteristics of High Frequency Transit Network

Time Period Frequency

Morning & Evening Peak 15 minutes

Midday & Evening 30 minutes

Early Morning & Late Night 60 minutes

Saturday 30 minutes

Sunday 60 minutes

Day Span

Weekdays 6:00am – 11:00pm

Saturday 6:00am – 11:00pm

Sunday 7:00am – 8:00pm 

Recommended Frequency Recommended Span of Service



Proposed




